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I.  PURPOSE

The project goal is to ensure the integrity of Eritrea’s diverse ecosystems in order to secure the viability of the nation’s globally significant biodiversity. The project objective is to create policy and institutional conditions to operationalize the national protected area systems.

The project objective will be achieved through three outcomes: establishment of necessary protected area policy and institutional frameworks; employment of required protected area management capacity and experience; and generation of SLM/SMM capacity required to restore/maintain ecosystem services required to support achievement of protected area conservation objectives.

The GEF alternative will set in place a basic elements required by policy makers, protected area managers, and rural communities to conserve large, ecologically viable terrestrial and marine areas. The immediate result will be an effective regime of the national conservation areas.
The program goals, the project objective and project outcomes including the GEF alternative are directly related to governments’ priority of environmental protection and sustainable development. It is also targets the increased sector capacity for sustainable resources management with the participation of resource users (SPCF Outcome 7), and environmental sustainability (MDG 7)
The main implementing partners of the project include the Ministry of Land Water and Environment; Ministry of Marine Resources; Ministry of Agriculture; Ministry of Local Government; Ministry of Finance; Ministry of Tourism and Ministry of Justice. The Department of Environment is executing partner and the Forestry and Wildlife Authority is a government implementing agency/partners of the project. The Ministry of National Development is a Government Coordinating Body. UNDP serves as GEF implementing partner as well as co-financer partners in the project.
II. RESOURCES
The project has requested budget 296,667 USD for the period of 1st July up to 31st December, 2014 both in hard and local currency. Being the initial budget request, most of the budget were requested for procurement of tools and equipment’s from abroad. Out of the total budget requested a total of USD 116,000 USD (1,714,200 Nakfa) authorized, and rest kept to be used for activities that require hard currency payments’ such as international procurement and travels, however, there was no progress recorded on the international procurement process.
The details of the authorized budget (1,714,200 Nakfa) for the period of 1st July up to 31st December, 2014 by source are given in the table.
	Activity 
	Requested budget
	Authorized budget
	Budget Source

	Equipment and Furniture
	214,200
	214,200
	GEF

	Travel
	300,000
	300,000
	GEF

	Contractual Service
	300,000
	300,000
	GEF

	Training
	450,000
	450,000
	GEF

	Contractual Companies
	300,000
	300,000
	GEF

	Audio visual
	150,000
	150,000
	GEF

	Total
	1,714,200
	1,714,200
	


The three main donors of the project are: GEF, UNDP and Government of Eritrea. To trace both government and community contribution to the project, the project is developing a mechanism as part of the preparation of the operational manual of the project. The project is gaining experiences in preparation of the comprehensive annual work plan and budget for the year 2015 is to be finalized soon. This report is the first standard progress report the project is preparing, thanks to the main stakeholders guidance and follow up both the annual work plan and budget and annual progress report will be expected to be improve with time. 
III. RESULTS
The project is at its initial stage and this report is reflecting partially the six month initial implementation period that focuses on awareness creation of the stakeholders at national and Protected Area (PA) levels to share responsibility of implementation and integrate their concerns and priorities in the annual work plan and budget of the year 2015.

The project has established a solid foundation by establishing highly motivated PA steering committee and technical committee who have a clear understanding of the project frame and project implementation steps indicated in the project document. With this perspective the program outcomes and outputs expected to be implemented during implementation period has been moving consistently in right direction with more than 85% of the planed target being achieved.
The main activities undertaken during the reporting period were:
· Project initiation workshop conducted in July 22, 2014 bringing both National and PA stakeholders on board. The workshop was participated by 74 stakeholders. The outcomes of the workshop pushed the establishment of the project steering and technical committees and revealed to conduct a similar workshop for stakeholders located at the PA levels.
· Meeting for both Steering and Technical committees conducted to brief the project plan and approve the recruitment plan of the Finance, Cashier/Secretary and Driver. The job vacancy was advertised in ‘Haddas Eritrea’ Eritrea’s newsletter in local language.
· Steering committee meeting conducted to get approval to hire the consultancy firm to take assignment for preparation of operational manual including annual work plan and budget for the year 2015. The committee thoroughly revised the terms of reference prepared for the consulting firm; and advised to start practical preparation of the manual without delay. In addition to this the committee discussed implementation progress achieved so far as well as the main challenges encountered during implementation.

· Technical committee meeting was conducted to discuss on implementation progress of the project, collaborate with the consulting firm during the preparation of the operational manual as well as to get ready to provide input in the work plan and budget year 2015. 

· As part of the awareness raising activities targeting mainly the output 1.1: Establishment of the PA Policy and Institutional Framework a serious of workshops were conducted and participated by 253 relevant stakeholders at a PA level who are positively and negatively influencing the establishment of the PA. These meetings were conducted in Gindae, Gelalo, Embaderho and Keren. Besides, similar meeting was also planned in Zoba Debub (Dekemhare) in December 29, 2014 at. The main objective of the workshops is to include the stakeholder’s opinion in PA annual work plan for the year 2015. The workshop elaborated implementation process of (i) drafting Protected Area Policy together with stakeholders, (ii) delineating PA land classification in line with the seven IUCN categories, (iii) establishment of the representative monitoring sites having a land cover ranging from ha to km2, and (iv) implementation modalities of the PA will involve stakeholders especially communities who are resource owners from the onset of the project. The workshop deliberations were recorded in digital video format by professional enterprises.
· The project has an office given by the Government of Eritrea in a very strategic place of the city 

· Procurement of office furniture and stationary is progressing well
Since the project is in its early stage, it is too early to identify concrete implementation constraints. However, to cite some of the shortages: 
· Huge knowledge gap among the stakeholders especially on the process of establishment of the PA and what does really it mean?

· Limited knowledge and exposure of the technical and steering committee members on practical implementation of the PA

· Understaffing of the National Coordination Office

· Unavailability of the operational manual that guide implantation process

· Delay on the procurement process especially the international procurement packages

The lesson learned so far is to increase efforts on awareness raising campaigns both vertically and horizontally; specially at a grass root level where establishment of the PA is believed to be a killer for their livelihood. The project is under staffed both in terms of quality and quantity, there also a need to capacitate the projects’ capacity. The project outcomes and outputs indicated in the project document need to be detailed to show objectives and activities and inputs to ease implementation.
To Bridge the constraints, the Eritrean Center for the Organizational Excellence (ERCOE) inter in contract with the Project to deliver outputs that help the project management to exercise improved project management system;  the main deliverables are as follows:
· Build institutional management of the PA

· Clarifying the roles and responsibilities of stakeholders, steering and technical committee

· Strategic guidance for identification of necessary staff, skills gap analysis, and training to address the gaps

· Design M&E schedule for the annual work plan;

· Develop financial procedure and templates, reporting and arrangement for audit

· Encroachment of the livestock and people to the PA continue for the search of grazing, firewood, farming, and expansion of unregulated settlements. 

IUCN has sent invitation on the Negotiation Skills Training for Protected Area Managers on 24-27 October 2014 in Kenya but due to shortage of time no one participated from Eritrea/Project and the second phase of the Negotiation Skills Training for Protected Area Managers will be given in February 25-29, 2014 in South Africa; invitation letter is already at hand. 
In addition to this, a natural resource component of the Project: Support to Agricultural System/Food Security implemented by the Ministry of Agriculture and funded by EU has provided support for the consolidation and establishment of about 252,000 ha enclosure areas and supported production of 4.1 million seedlings in the year 2014, however, this important project is phasing out.

IV. FUTURE WORK PLAN

The annual work plan and budget for the year 2014
	Expected output
	Planned activities
	
	
	
	
	Budget (USD)

	
	
	Q1
	Q2
	Q3
	Q4
	

	Outcome 1: Establishment of PA policy and institutional frameworks to operationalize national PA system (Total = USD 540,500; GEF 288,500; and UNDP 252,000)

	1.1 Regulatory framework for PA management (USD 280,000)

	1.1.1. Crate awareness among communities and stakeholders regarding the establishment of PA (identify communities, develop tailored training, awareness raising seminars, documentation and evaluation of impacts)
	x
	x
	x
	x
	70,000.00

	1.1.2 Assess the existing setup of the PA (conducting mapping and demarcation, identify existing biodiversity and ecosystem, conduct area specific socio-economic studies)
	x
	x
	x
	x
	90,000.00

	1.1.3 Develop policy, guidelines, manuals and procedures of the legal framework. (Develop TOR, hire consultants/experts, develop the policy, guidelines, manuals and procedures that reflects the needs of the communities and stakeholders)
	x
	x
	x
	x
	90,000.00

	1.1.4 Operationalize the legal framework (setup legal and enforcement unit, prepare human and material resources, recruit/assign staff, provide training, identify and purchase materials)
	x
	x
	x
	x
	40,000.00


	Expected output
	Planned activities
	
	
	
	
	Budget

	
	
	Q1
	Q2
	Q3
	Q4
	

	Outcome 1: Establishment of PA policy and institutional frameworks to operationalize national PA system

	1.2 National Administration of PA management  
	1.2.1. Setup the organization and office of the PA (setup offices, develop organizational configuration, recruit/hire/acquire staff)
1.2.1 Develop and institutionalize operational manuals (polices, guidelines, procedures and manuals) related to work and system of the protected area


	X
x
	X

X
	x
	X
	90,500.00

	
	
	
	
	
	
	

	1.4 National strategy for PA conservation and financing   
	1.4.1. Develop conceptual framework as a national strategy to guide PA conservation and financing

(Develop TOR and Hire consultancy/expert)   
	
	
	
	
	45,000.00

	1.5 National strategy for PA conservation and financing   
	1.5.1. Develop conceptual framework (strategy to guide training and monitoring capacity building effort, the institutional setup etc.) for establishment of Vocational Training Center and linkages creation with relevant collages)

(Develop TOR and Hire consultancy/expert)  
	
	
	
	
	50,000.00


	Expected output
	Planned activities
	
	
	
	
	 Budget

	
	
	Q1
	Q2
	Q3
	Q4
	

	Outcome 2: Emplacement of management capacity and experience required to operationalize national protected area system ( Total USD 568,000.00); GEF = 453,000.00 USD;  UNDP = 115,000.00USD; 

	2.1 Three new protected areas officially recognized and launched  
	2.1.1. Develop a strategy to outline the process required to establish three protected area sites

(habitat surveys, threats identification plans, conservation and recovery plans, establish formal consultative institutions such as community advisory committee, establish office)
	
	
	
	
	100,000.00

	2.2 Model training program implemented for protected area management and staff  
	2.2.1 Develop concise formal training plan (TOR, Hire local consultants to develop training policies and guidelines and identify the training needs , study tour, training objectives, methods and evaluation mechanism)
2.2.1 Conduct model training and replication workshop

· Train model trainings based on the priorities identified by consultants

· Conduct national level training workshop to disseminate lesson learned

Construction of vocational training
	
	
	
	
	338,000.00

	2.3 Three model protected area management plan 
	2.3.1 Develop management plan that covers operational issues such as (resource monitoring plan, annual work plan, performance standards, ToR for key PA staff) 
2.3.2 conduct preparatory ground works to develop short, medium and long term strategic plans for each pilot site PA


	
	
	
	
	60,000.00

	2.4 Three model PA business plan
	2.4.1 preparation of concise and realistic business plan
	
	
	
	
	70,000.00


	Expected output
	Planned activities
	
	
	
	
	Budget

	
	
	Q1
	Q2
	Q3
	Q4
	GEF
	UNDP

	Outcome 3: Generation of SLM/SMM capacity required to support national system of PA

  Total USD =573,619.00 ; GEF = 336,333.00 USD ; and UNDP = 237,286.00 USD

	3.1 Farm/Fishing field schools established to build local SLM/SMM capacity
	3.1.1. Develop conceptual framework to establish the Farm/Fishing Field School


	
	
	
	
	As part of activity 2.2.1

	
	3.1.2. Establish one Farm/Fishing Field School at each of the pilot site (Develop model curriculum, setup training facilities (construction or rent the FFS-field schools)
	
	
	
	
	123,619.00

	3.2 Community ecosystem services conservation strategies 
	3.2.1 Develop procedures, guidelines and manuals to facilitate the community

Ecosystem services conservation strategies
	
	
	
	
	50,000.00

	3.3 Implementation of model ecosystem service conservation measures
	3.3.1 Develop guidelines for the allocation and monitoring of funding to the individual FFS
	
	
	
	
	As part of activity 2.2.1

	
	3.3.2 Implementation of model seedling production and distribution
	x
	x
	x
	x
	100,000.00

	
	3.3.3 Procure and distribute fruit trees (date-palm, temperate and tropical fruit) 
	x
	x
	x
	x
	50,000.00

	
	3.3.4 Procure and distribute beehives
	x
	x
	x
	x
	100,000.00

	
	3.3.5 introduce sustainable income generation for fishing community
	x
	x
	x
	x
	100,000.00

	
	3.3.6 procure and distribute one month old chicks to women beneficiaries
	x
	x
	x
	x
	50,000.00


The total estimated budget for the annual work plan 2015 is USD 1,682,119 of which USD 1,169,833 from GEF and USD 512,286 from UNDP.
	Code
	Expenses
	 USD 
	Remark

	71200
	International Consultants 
	              195,000 
	Biodiversity Conservation Law Expert, and Biodiversity conservation and Protected Area Management Advisor 

	72200
	Equipment and Furniture 
	              183,333 
	 

	71300
	Local Consultants 
	              101,500 
	 

	71600
	Travel 
	              171,000 
	 

	72100
	Contractual Services-Companies  
	              263,000 
	 

	73400
	Rental & Maint of Other Equip 
	                 60,000 
	 

	72300
	Materials and Goods 
	                 90,000 
	 

	74200
	Audio Visual &Print Prod Costs 
	                 80,000 
	 

	75700
	Training 
	              130,000 
	 

	71400
	Contractual Services - Individ 
	              404,286 
	 

	74500
	UNDP Cost Recovery Charge 
	                   4,000 
	 

	 
	 Total budget
	          1,682,119 
	 


V.  FINANCIAL IMPLEMENTATION

This section is a provisional report on the financial implementation status. If the programme component is funded from non-core resources, this section should include reference to all donor contributions (paid/pledged, as appropriate). This section should also include total approved budget over the full programme component period, current year budget and expenditures (provisional) for the year. 

http://resourcemobilization.brsp.undp.org/files/Standard_Progress_Report.doc
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